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PSC RHFI*:205327

JOINT APPLICATION OF WISCONSIN ELECTRIC POWER COMPANY AND
WISCONSIN GAS LLC TO CONDUCT A BIENNIAL REVIEW OF COSTS AND

RATES - TEST YEAR 2OI5

DOCKET NO. 5-UR-107

PSCW'S FIRST DATA REQUEST

PSCW-RR-69

Provide monthly employee counts by employee group and by specific union for
the most recent calendar year and the test year. For any new positions, provide
position titles, documentation supporting the need for a new employee, and

estimated wages for such employee for the test year.

Response:

Please see Attachment 1 for the monthly employee counts by employee group and

by specific union for the most recent calendar year and the test year.

During 2013 we saw an exceptionally high number of retirements. From 2010lo 2012

befween 130 to 152 people retired annually. In 2013 the number of retirements jumped

to 204. That is more than 43Yo increase in retirements over the three year average of 142

per year. Of those 204 retírements last year,65 employees retired in the fourth quarter

and 47 retired in December alone. We believe that a significant amount of retirements

we experienced may have been driven by a pending change to the discount rate of the

pension plan that provided an incentive for people to retire before the end ofthe year.

We are actively engaged in the process of replacing these positions, but the process takes

time. Because we cannot immediately replace a retired employee, 2013 average number

of employees and actual number of employees is artificially low. They will remain

artifîcially low until we can re-staff through our notmal hiring process.

Business Areas' discussions:

We forecast an increase in staffing for the Generation business area of 44 positions vs.

our average headcount for 2013. We evaluate each vacancy to determine if the position

must be filled for safety and/or reliability purposes. We have determined several

positions where our staffing levels will decrease from the 2013 average because of these

vacancy evaluations. Four areas which we will need to fill positions include, among

others, Plant Mechanics, Control Room Operators, Plant Operators and General Laborer

positions in Power Generation. The Company added several employees in these

positions in early 2014 andhopes to continue to fill positions throughout 2014. The

positions are at most plants however there is a higher than normal level of vacancies at

PIPP. Because of the uncertainty of the future operations of PIPP the Company had not
filled cerlain positions, however although the future is not certain it is likely the plant will
run for several more years and we have a need to ensure proper staffing levels.
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The Customer Service average employee count decrease of 32 employees from 630 in
2013 to 598 in 2015 is due to a reduction of 13 meter readers because of expanding the
automated meter reading program, a reduction of 1 1 to reflect average attrition rates
leading to open positions at the Call Center, and an eight position decrease in Customer
Service headcounts, attributable to the timing of hiring and releasing seasonal employees
primarily in the call center.

The Electric Operations average employee count increase of 32 from I,220 in 201 3 to
1,252 itt 2015 is driven primarily by increases in Line Mechanics and Designers. An
increase of 13 Designers in the Major Projects work group is required to meet the
continued expansion ofgas and electric distribution capítal projects forecasted. For2014
32line mechanics will be added in two classes of 16. This will increase the2014 average
headcount by 18, and the 2015 headcount by the full 32.

The Gas Operations average employee count increase of l1 employees from 535 in 2013
to 546 in 201 S-primarily driven by the large increase in capital expendifures. This
includes the hiring ofinspection personnel across several geographic areas make up an
increase of five for this: One Drafting/Mapping position and one Planning Engineer are
also listed to cover the growing work load due to the gas capital projects. Two positions
in the LNG/Propane operations group are needed to fill two retirements that took place in
late 2013, and two Coop Engineer positions are listed to fill vacancies. In the Milwaukee
area three Service Fitter positions are included in the increase, in order to maintain
appropriate emergency response functions and to fill vacant positions. These 14

positions are added throughout the year and on average increase headcount by 1 I
employees.

The Supply Chain average increase of 5 personnel will bring staff up to the appropriate
level due to recent vacancies that are much larger than normal. These positions are a
mix of storeroom personnel and sourcing personnel. Administrative Services has an

average increase of 7 positions, also due primarily to larger than normal vacancy levels.

ln Information Technology, our Test Year staff,rng levels are fairly consistent with our
2013 numbers with an overall increase of I employee. The remaining difference of 13

reflects open positions from normal staff tumover and retirements incurred throughout
the year not yet filled at the end of the year. Where practical, external contractors have
temporarily filled roles while other cases see additional overtime until the vacancies are
filled.

In Finance and Other Corporate Center Business Areas, our Test Year staffing levels
overall are fairly consistent with our 2013 average staffing numbers. Compared with
2013 year end our Test Year staffing had an overall increase of 7 headcount. The
incremental additions reflect primarily replacements for 2013 year end retirements and
normal staff turnover. We are actively recruiting for replacements and have increased use
of contractors currently to meet business needs.

Please see Attachment 2 for Average Headcount changes by Business Areas.

Answered by: Mary Shiely



WISCONSIN ELECTRIC

TEST YEAR 2015

DOCKET NO. 5.UR-107

Employee Counts by Emp¡oyee Group

PSCW-RR-69
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WISCONSIN GAS

TEST YEAR 2O],5

DOCKET NO.5-UR-107

Employee Counts by Employee Group

PSCW-RR-69
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We Energies
Employee Retirements
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